TechMax Case Study

Commodity Trading Management
Platform Transformation
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Optimizing Trade Operations & Risk Management
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Solution & Implementation Approach

TechMax Solution

m Integrated Trading Platform a Automated Risk Management

ll.®\ Advanced Analytics & Reporting % Secure & Scalable Infrastructure
&

Requirements Platform System User Training
Analysis Development Integratmn & Deployment

Needs Assessment Custom System Data Migration Training & Go-Live
- & Planning hdl Build & Testing
Technologies Used
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AWS Cloud Python Kubemetes

Kubernetes FIX Protecol  Data Analytics Secure AWS



Executive Summary & Client Overview

Executive Summary

TechMax partnered with a leading commodity trading firm to transform

their operations by implementing an advanced trading management platform.

The solution enhanced trade execution, improved risk management,
and provided real-time analytics, ensuring geetrer efficiency and compliance.

Client Challenges

A Legacy Trading Systems

Manual Processes

High Operational Risk

Lack of Real-Time Data
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Client Overview ’

1‘? Industry: Commodity Trading
o Location: New York, NY

a@» Employees: 350+ Traders & Analysts




Results & Business Outcomes

+/ Streamlined Trade Operations +" Enhanced Trade Operations
+ Enhanced Risk Controls + Intranced Trade Operations
+/ Real-Time Reporting " Intracted Integration

+ Improved Complience v Reduced Operational Costs

Business Outcomes
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Increased
Faster Better Scalable
Decisions Analytics Solutions
Business Outcomes
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Data-Driven End-to-End Centralized Operational Sustainable
Intelligence Reconciliation Processes Excellence Growth




Client Testimonials & Future Outlook

Client Testimonials

66 TechaMax transformed our trading operations with a powerful and
intuitive platform. The improvement in speed, accuracy, and visibility
has been remarkable.

— CQ, Head of Trading

66 Theirrisk management solution has significantly strengthened our
controls and reduced exposure. TechaMax has been a trusted partner
in our success.
— Fleet Management

Future Outlook

Q Expansion into New Markets

@ Al & Machine Learning Enhancements

0 Continuous System Optimization




