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Microsoft 365 to Google Workspace gratin Collaboration Transformation

Executive Summary

TechMax successfully migrated a large organization from Microsoft 365 to Google
Workspace, enabling a cloud-first collaboration environment with simplified

simplified administration improved oommeeerttn micnesiity and improved productivity.
The project completed on minimal disruption and full data integrity.

Client Requirements

+ Migrate from Microsoft 365 to Google Workspace

+ Preserve historial emails, contacts, and calendars

« Migrate OneDrive data to Google Drive

« Improve collaboration using Google Workspace tools
« Implement governance and security controls

«  Minimise downtime and ensure business continuity
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Results & Business Outcomes

Challenges Addressed Key Achievements

® Large Mailbox Volumes " Successful Email & Data Migration

¥ OneDrive Data Complexity &/ Centralized Google Workspace

Environment
® User Adoption Concens

¥ Compliance Requirements o/ Enhanced Security Controls

¥ Compliance Requirements Ef Google Vault for Retention & eDiscovery

v/ Improved Collaboration with
Google Meet & Drive

Technologies Used

f_y Google Workspace | Grmail é Google () Google

o Google Drive o Google Vault Admin Console

Business Impact

The migration delivered a secure and scalable cloud collaboration platform.

Employees now benefit from streamlined communication, simplified
administration, and robust compliance.

TechMax ensured a smooth transition that drives productivity
and supports future growth msule resncn in.
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